Questions for ITPB Breakout Sessions

Wednesday, March 11, 2009

A. IT Investment Strategy

We have a vision statement that says that we want to be recognized as an
institution that is an innovator and leader in applying IT to advance its academic
mission

1. What do innovator and leader in applying IT to advance our academic
mission mean to you?

2. What do you consider to be the primary parameters or processes that should
be in play to direct IT investments (both institutionally and locally) to achieve
this vision?

3. What are some example investments that would illustrate this kind of
innovation and leadership? In general, how do we identify these?

B. IT Investment Strategy

We have a vision statement that says that we want UCLA faculty, students and
staff to be digital citizens with the knowledge and skills to use IT to do the best
possible research, scholarship, teaching, learning service and administration

1. What does digital citizen in the context of our academic mission mean to
you?

2. What do you consider to be the primary parameters or processes that should
be in play to direct IT investments (Institutionally and locally) to achieve this
vision?

3. What are some example investments that would illustrate this kind of
innovation and leadership? In general, how do we identify these?



Breakout Sessions
Page 2

C. IT Innovation

We have a vision statement that says that we want to be recognized as an
institution that is an innovator and leader in applying IT to advance its academic

mission.

1. What do innovator and leader in applying IT to advance our academic
mission mean to you?

2. What mechanisms could be used to encourage and support innovation?

3. How should we view innovation vs. risk?

D. IT Innovation

We have a vision statement that says that we want to be recognized as an
institution that is an innovator and leader in applying IT to advance its academic

mission.

1. What do innovator and leader in applying IT to advance our academic
mission mean to you?

2. How can UCLA institutionally draw upon its capacity for innovation to develop
institutional capability?

3. How will we know that this IT Principle is being implemented and UCLA is

improving its leadership in this area?



