
Business Model: 
Who pays for what?

1. Researchers
Nodes
Storage

2. Recurring recharges
Minimized as much as possible but needed 
for stand alone systems

3. Campus
environmentals
System Admin
Networking
Occasional seed contributions for nodes

4. State
Regional data centers
General purpose nodes

5. Donors/Industry
Strategic fund raising campaigns



Recommendations:
1. Continue to pursue the shared cluster model. 

2. Continue to be active and leading participants in the 
UC regional data center model. 

3. Continue to be active and leading participants in the 
UC grid portal development. 

4. Continue to explore business models. 

5. Begin to investigate cloud computing.


