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At the April 26th CSG meeting, Kent Wada reported on the results of the recent e-mail vote regarding the proposed revisions to policy 411.  Of 17 votes, 8 approved the policy as written and 9 approved the policy with caveats related to the appeals section of the policy, as well as certain language pertaining to “clear institutional reason” for a campus entity to be denied its name request. This report articulates the opinion of those who approved the policy without caveats. 

External Affairs–University Communications is charged with ensuring that the outward-facing image of the University is protected and consistent across campus entities. As with the UCLA Gateway, University Communications is responsible for helping to ensure that the University’s global representation of UCLA via the Internet is appropriate and meets standards for appropriate use as set in other existing UCLA policy. This applies particularly to domain names within ucla.edu, where internal structure and jargon must be balanced by external usability.

University Communications reviews domain name requests from that perspective and, in the event that there is a clear, institutional reason for denial, will articulate that reason and discuss the specifics of the situation with the requesting unit to explore mutually agreeable alternatives.

If no such alternative is found, the proposed policy assigns responsibility to the Vice Chancellor of External Affairs for conflict resolution, and to be the final determinant, in conjunction [consultation] with the Associate Vice Chancellor of Information Technology, and other campus officials as appropriate, of any appeals regarding requests for domain names that have been denied by University Communications for a clear, institutional reason.

This seems entirely appropriate.

First, Policy 411 has been issued and signed by the Vice Chancellor, External Affairs. He has designated University Communications as the functional unit responsible for reviewing and approving domain name requests, and for using prudent judgment in determining whether or not a particular request is appropriate. It is extraordinary to charge another campus official with ultimate decision-making authority for a policy for which they are not responsible. It is wholly within the Vice Chancellor, External Affairs’ purview to review and either endorse or reverse the decision made by University Communications after examining the particulars.

Second, such reviews cannot be made in isolation and thus other campus officials may be consulted as needed for fact-finding and in the decision-making process. However, the domain name system predates External Affairs’ role in it, and for at least a decade was maintained by those in information technology. Thus it is equally appropriate that the Associate Vice Chancellor, Information Technology, always be consulted in such a decision, both for an historical perspective and for an information technology perspective.

